ANOIKTO Ewd1k6 MpwtokoAAo Zuvepyaciog

NANEMIETHMIO via TV 1poGpopd Tou EAAHNIKO
KYNPOY Kowou M2 ANOIKTO
WWW.0UC.BC.CY “MSc in Enterprise Risk Management” MANEMIETHMIO

EIAIKO NMPQTOKOAAO ZYNEPrAzIAZ

HeETAEV Tou AvolKTtoU MNMavenitotnpuiov Kunmpouv (AMNKY)
Kot
tou EAAnvikKoU AvolktoU Navenitotnpiouv (EAN)

yia tnv npoodopa Koiwvou
NMpoypappato¢ METAMTUXLOAKWY IMOUS WV

“MScinEnterprise Risk Management”

To mapov EWikd MpwtokoAlo fuvepyaoiag (edpe€ng E.M.Z.) kotoptiletal oto mAaiolo Ttou
guputepou Mvnuoviou Xuvepyaoiag mou umeypadn HeTafl tou Avolktou [Mavemiotnuiou
Kompou (edpe€ng ANKY) kat tou EAAnvikoU Avolktou MNavemiotnpiov (ede€ng EAM), tov Mdaptio
Tou 2013 -Omwc €xeL TpomormnolnOel Kat LoYUEL-, LE KUPLO OTOXO TNV Ao KoLwou mpowbnon tng
ETLOTNMOVLKAG, EPEVVNTLKAG KOl EKTTOLOEUTIKNC Kol SLOLKNTLKAC ouvepyaoiog Twv SUo Mepwv Kal
avtikadlota to ano 08.12.2022 tpononotnpuévo E.NM.5..

1. NAAIZIO ZYNEPIAzIAZ

1.1  Ta Vo cupBaropeva Mépn dnAwvouv TV MPOOEcN TOUG VA CUVEPYOLOTOUV YLO. TOV
oXeSLOOUO KaL TNV TPoadopd KOoU TPOYPALMATOG LETATITUXLAKWY OTIoudwV (edenNg
Kowo NMZ ) KNMZ) erunédouv Mdaotep (joint Master degree) pe titho  “MSc in
Enterprise Risk Management” (edefnc ERMII).

1.2 To E.N.I. kaBopilel Toug amaltoUEVOUG OPOUG KOl TIPOVOLEG YlaL TN CUVEXLON TNG
Aettoupylag tou Kowvou MMZ amd to oakadnuaiko €tog 2023-2024 pe OEUOTLKEG
Evotnteg (edefng O.E.) e€aunviaiag diapkelag, to omoio Ba mpoodépetal amnd to
Avolkto Mavermotiuio Kompou kat To EAANVIKG Avolktod MavemoTAULO 0TNV ayYALKN
vAwaooa.

2. ANTIKEIMENO ZYNEPrAzIAZ

2.1.  To AMNKY katto EAN, pe to mapov E.N.Z., anodéxovral kat avalapfavouv to oxedLaocuo
Kal tn Aettoupyia kool Mpoypdppatog Metamtuxtokwy Znovdwv (KMMZ) pe titAo
“MScinEnterprise Risk Management”. Tnv ulomoinon tou Mpoypapuatog
arno HEpoug Tou Avolktou Mavemiotnuiov Kompou, to omolo apolpaia cupdwveitat otL
€XEL KaL TN SlolknTikn euBULVN Tou MNpoypaupatog (emomevdov iSpupa), avalapfavet n
ZxoArj Owkovoulkwv Emotnuwv kot Aloiknong kot amd to EAANvVikd Avolkto
MNavemiot o n ZxoAn Kowwvikwy Emiotnuwy.

2.2. H yxopriynon tou kowoU TtitAou omoudwv tou KMMZI yivetat kat amd ta &Uo
MavemiotuLa.
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2.3.  Ou odountég/Atpteg tou Kowol MMI Bswpouvtol omoudactég kat Twv dvo
Mavemiotnuiwv Tautoxpova Kot armoAapavouv OAa Ta TTPOVOULA KoL SLKOLWLATA TTOU
£€Xouv oL urtoAourol/sg pottnteg/TpLeg Twv dUo Navemotnuiwy.

2.4. Ta Vo Navemotiuia B€touv otn SLAOeoN TWV EYYEYPAUUEVWY POLTNTWV/TPLWV TOU
Kowvou MMZ kot twv Sibaokoviwv/ovowv elelBepn mpodoPacn o€ OAOUG TOUG
NAEKTPOVLKOUG TIOPOUC, NAEKTPOVIKOUC KataAoyoug PBiBAiwv, Bacelg dedouévwy Kot
VEVLKA TOUG SLABECIUOUG TTIOPOUC TWV TTAVETILOTNHLOKWY BLBALOONKWV Toug, KaBwg Kat
TIC amapaltNTEC NAEKTPOVIKEG TAATHOPUEC, OMwC MAatdopua TnAeknaidevong, portal
KTA.

2.5. To KMMz 6a npoodEpetal €€ anootacswc pPe xprion t¢ Mlatdopuag TnAeknaideuong
Tou AMKY, akoAouBwvtag touc Ecwtepikoug Kavoviopoug Zmoudwv Kal To akadnuaiko
nuepoAdyLo tou AMKY.

2.6. To KNMZ dwopBpwvetal og Ogpatikeg Evotnteg e€apnviaiog SLAPKELAG KOL OMOTLUATOL
LE ekato eikoot (120) ouvoAika povadeg ECTS.

2.7. H yAwooa SidaockaAiag tou “MSc in Enterprise Risk Management” eivat n ayyAwn
vAwooa. Itnv ayyAlkn yAwooa Ba gival miong Kot To cUVoOAo Tou SLEAKTLKOU UALKOU
(Baolkd Kkal eVvOANQKTIKO) KABWG KoL TO OUVOAO TwV TIPOPAEMOUEVWV yld TNV
OAOKANPWGN TOU TIPOYPAULLOTOG EPYACLWY KOl EEETACEWV.

2.8. O aplOUOGC TWV ELOAKTEWV POLTNTWV/TPLWV OVEPXETAL EVOELKTIKA OTO KATWTATO OPLO TWV
gikoot (20) atopwyv, os KABE OUWC TEPUTTWON, 0 EAAXLOTOC APLOUOC TWV ELCAKTEWV
Suvartal va emavektipunBel pe anddaon tou Akadnuaikou TupBouliou (AZ) tou Kowvou
MMz (BA. mapaypado 3.1).

2.9. H xpovikn dtapkela tou Kowvou NMMZ eival ta técoepa (4) akadnuaika e€dunva, nToL
600 (2) €tn n part-time pe péylotn Stapkela ta £€L (6) akadnuaikd €1n.

2.10. Oubéi6aokovteg/ovoeg oto KMMZ mpémel va eival kKatoxol SLOaKTopLKoU SUTAWMATOG, UE
arnodedelypévn akadnuaikn (EpeuvnTikr, SLOOKTLKNA) KoL EMAYYEAUATIKA EUMELPLA OTA
YVWOTIKA avTikelpeva tou [Mpoypappoatog. o Siddaockovteg/ovoeg mou  Sev
avtarmnokpivovtal ota kabrkovtd toug oto KMMZ, eivatl Suvatov va SLakKOTTETAL AUETA
n ouvepyaoia toug Pe to Mpoypapua He €lorynon tou Akadnuaikol upBouliou
(edekng AZ) kal €ykplon Twv opyavwy Aloiknong tTwv dVo Maverotnuiwy.

2.11. To AMKY (emiomevdov idpupa), oe cuvepyaoia pe To Akadnuaiko ZupBouAio tou KMME,
avoAapuBAavel TNV TPOETOLMOCia KOl OpydAvwon Twv SLadlkaocwwy yla oKOTmoug
a&loAoynong kat motomnoinong tou Kowvou MMZI amd tov Qopéa Atacddaiiong Tng
Mowotntag t™¢ Avwtepng Exmaidevong tng Kumplaknig Anuokpatiag (ALM.A.E.). Eav
artattnBet afloAdynon amod tnv EBvikn Apxn Avwtatng Eknaidevong (E©.A.A.E.), To EAN
Ba evnuepwoel oxeTikd to AMKY.

3. OPrANQZH KAI AEITOYPTIA TOY KOINOY MPOFPAMMATOZ 2MOYAQN

3.1. Tl TOV GUVTOVIOUO TWV ATAPAITNTWY EVEPYELWV YLO TO OXESLOOUO Kal TN AElToupyla
tou KMMZI cuotivetal mevtapelég Akadnuaikd ZupBouAlo (edefng AZ), €pyo tou
omoiou eivatl, petaly aAAwv, n mapakoAouBbnon tnG oAokANpwong Twv SPACEWV ToU
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avaAappavel to kaBe Mépog, N afloAdynon Twv peAwv Zuvepyalopevou Exkmatdeutikol
MpoowrikoU (ZEM) kat n mapakoAovBnon tnG ekmaldeuTIKNAC Stadikaoiag mou SLEMEL T
Aewtoupyia tou Kowou MMZI. EmumAéov, €pyo tou A eival n mopakoAouBnon tou
OUVOAOU NG ekmaldeuTikng Stadikaoiag mou SiEmel tn Asttoupyia Tou Kowvou MMI
ouunepthapPBavovtag t Slolkntiky umootnplen, ™ Sapopdwon Twv KpLtnplwv
afloAdynong tou Mpoypapparog otnv kKatevBuvon Staoddaliong uPnAng moLoTNTOC
POoodEPOUEVNC YVWONE KOL UTtNPECLWY, TN Stapopdwon Twv npolinobEcewv elodoxng
dortnTwv/TpLwv oto Kowo NMMZ, tn Stapdpdwaon Kprtnpiwv Kot tTnv TeEAK Aoy Twv
pueAwv ZEN kat v yével tn Staxeiplon oto mAaiolo tou Kowvol MM3.

3.2. H ouvbeon tou mpoavadepopevou TupPouliov meplhapPBavel PEAN ASAKTIKOU Kol

Epeuvntikol Mpoowrikol (AEM) twv dVo Mavemotnuiwv o avoaloyla 3-2, KATOMLY
anopAacswv TNG ZUYKANTou Tou AMNKY Kat tng Alotkovoag Emitponr¢ tou EAM, petd ano
glonynon tng Koounteiog tng IxoAng Otkovoulkwyv Emiotn uo’ov Kot Atoiknong (ZOEA) TOU
ANKY kot tng Koounteiog tng 2xoAng Kowwvikwv Emotn uwvV (2KE) Tou EAM avtiotolwg.
‘Eva €K Twv pEAWV Tou A opiletal yia dUo xpovia we Akadnuaikoc/n Yrevbuvog/n
(AteuBuvtig/Ovtpla) tou KMNME kot ewonyeitat oto AS yia kaBe Bépa mou adopd otnv
aroteAsopatiky Asttoupyia Tou mpoypappotog. O/H Akadnuaikog/rp YrnevBbuvog/n
opiletal pe anodoaon ¢ ZuykANTou tou AMKY Kal emkUpwon, KATOm cUpdwvNG
yvwung tne Koounteiog 2KE, anod tn Alotkovoa Emitponr) tou EAM kat n SLetn¢ Bnteia
TOU pmopel va avavewBel kata tov (dlo tpodmo.

3.3. To A cuvedplalel 60eg dopec KplBel avaykaio Katd tn SLAPKELO TOU akadnuaikou

£TOUG, KoL o€ KABe mepimtwon touAaylotov dUo dopéc, Sta Lwong 1} NAEKTPOVLKA, Kot
pel Mpaktikad kot MpwTtokoAAo. ITo £pyo Tou, TOo AZ UIMOPEL va. GUVETILKOUPELTOL OO
HEAN Tou SLolkNTIKoL TPoowTkol Twv dUo MNavemotnuiwy, Kabwg Kal and enTPOnEC,
TIou B GUYKPOTEL yLaL CUYKEKPLUEVO Epyo TIou Ba Toug avaBETel. OL EMITPOMEC AUTEG Ba
glval aIMOKAELOTIKA ELONYNTLKOU XOPOKTAPA.

3.4. e o,tLadopd oto oxedlaouo tou KNMMZ, ta 800 MEpn cupdwvoUV OTLG TAPAKATW ATIO

Kowvou 8paoelc:

* TEPALTEPW AVATTTUEN TNG SLAPBPWONG KOl TOU TEPLEXOUEVOU TOU KMMZ (OgUaTIKEG
Evotnteg),

o gfelbilkeuon TwV HABNOLOKWY OTOXWV KOl TWV QTALTAOEWV yLo OAOKARPWGCN Tou
KMMZ kot armoKTnong ToU OXETLKOU KOLVOU TITAOU oTtoudwy,

* KOOOPLOUOC TWV QVOYKWY O akodnuaikd TPoowriko (UEAN AdakTikoU
Epeuvntikol MNpoowrikoU - AEM, kaBwg kal el8IKOTNTEG HeAWV ZuvepyalOUEVOU
Exmaideutikol Mpoowrikou - 2EN),

* KOBOPLOUOG TWV AVOYKWY OE UALKOTEXVIKOUG TIOPOUG (TL.X. €LOLKOC €EOTALOMOC,
£pyaoThpLa) yLa TNV emttuyn npoodopd tou KMNME,

* KaBoPLOUOC TNG SLBAKTEQCG UANG Kat TNG evOeLKTIKAG BLBALoypadlacg,

* TOPAywWY TOU QTALTOUMEVOU €eKTIALOEUTIKOU UAWKOU, o€ popdr mou Ba
anodaoctotel anod ta §Uo Mépn,

* K0oBoplopog Twv polnobéccwy eloaywyng (kpLtipla emAoyng) twv unoPndiwv
doltnTwv/TPLWY, TA omola MPETEL va TTANPOUV TO aKadnUaika mpotuna twv dUo
ouvepyalopevwy Navenotnuiwv kot Tng Evpwrnaikig Evwong.

Noeitat 6t yla t dtadikacia urtoBoAng attioswv twv untoPndiwv portntwv/dpottnTpLwv
kat yla tn dadikaocia afloAdoynong twv altoewv akolouBouvtal ot dtadlkaoieg mou
LoxVouv oto Avolkto MNavemniotiuo Kompou.
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3.5. T tnv anoktnon tou Metamtuxtakou TitAou Inouvdwv (Master) elval uToOXpPewWTIKN N
ETUTUXAG TtapakoAoUOnon oktw (8) Oepatikwy Evotitwy (OE) e€aunviaiag Stapkelag
(80 ECTS) kabw¢ kaL n emtuxng oAokAnpwon tng METAMTUXLOKAG AUTAWUOTIKAG
Epyaoiag (AtatptBr) Master), n onoila anoteAeital ano: (a) tnv Master Thesis | (10 ECTS)
kat (B) tnv Master Thesis Il (30 ECTS). H 6tapbpwon tou Kowvou NMMZ mapouotaletal oto
MNapaptnua | tou mapoviog EMZ. MNa omolecdnmote aAAayEC TOU OUYKEKPLUEVOU
TIPOYPAUHATOG armaLteital kown oupdwvia petall twv dvo Mavemiotnuiwv (BA.
napaypadog 3.7).

3.6. Igo,tL adopa otn SlolknTikn opydvwaon kot mpoodopd tou Kowou MNMM2 ta Suo Mépn
OUUPWVOUV OTLC TTOPAKATW aTtd Kowou SpAoelg:

e mapoxn oo to EAMN twv avaykaiwyv ekmatdeuTikwy xwpwv otnv EAAada kat amnod to
ANKY tTwv avaykaiwv ekmatdeuTtikwy Xwpwv otnv Kumpo, BACEL TwWV aVOoyKWV ToU
Kowou MMz,

e Sl00pAaAlon OTL TO €KMALSEUTIKO UALKO KOl YEVIKOTEPA TO TIEPLEXOUEVO TNG
MAatdoppag TnAekmaidsvong tou AMNKY mou Ba alomoteital kat adpopa oto Kowod
MMZ elvat cUvvopo Kat dev mopaBLalel MVEUUATIKA SIKaLwpaTa,

e Slevépyela £THOLAG EOWTEPLKNC aloAoynaong tou Kowvou MMX.

3.7.  Noettat 6t n teAikn) dtapBpwaon tou Kotvou MM Ba eivat auth ou Ba eykplBet amod tn
JUykAnto tou AMKY kat tn Alolkovoa Emitpor tou EAM, oL OMOLEG EMIKUPWVOUV Kall
TUXOV HEANOVTIKEC dAAaYEC 0TV eV AOyw SLapBpwan. MNa aAAayEg oto Kowo MMZ, omou
amattovvtal, akoAouBouvtal ot Stadikaocieg afloAdynaong kat otonoinong tou opa
Al.N.A.E.

3.8. Ta 8o Mépn pubuilouv IntrpotTa Tou SLOKNTIKOU TIPOCWTILKOU TIou uTtooatnpilouv tn
Aettoupyia tou Kowvou NMMZ, pe Baon to mapov E.MN.2., cuudwva LE TOUG VOLOUG KOL TLG
Slatagelg mou Loxvouv oe KABe pia amo tig Suo xwpeg. H Slolkntik umooThPLEN Tou
Kowvou NMMZ Stevepyeitat and SLotknTiko mpoowriko tou AMKY pe Bdon to mapov E.M.L..

3.9. HoUumpaén yla to Koo NMZ mepthappavel tnv erthoyn n/kat tnv aviaiiayn (Hetagl
Twv Vo mavemotnuiwy) Mpoowrnikol (akadnuaikol, SLOlKNTIKOU), avaloya UE TIG
oUVONKeG evtomotNTag KABwWG Kat Tig Samaveg petakivnong kal dtapovng, otn Baon
TWV OXETIKWV amodAcEwWV Tou AX.

3.10. Ot uodlotapevol/eg doltnTEG/NTPLEG Tou €xouv eyypadel oto kowd MMZ, umd 1n
SLapBpwon pe Oepatikeg Evotnteg etrolag dapkelag, Ba mpémel va akoAouBricouv
odnyle¢ tou Akadnuaikot XupPBouAiou kai/i tou Akadnuaikol YmeuBuvou ToOU
MpoypApUATOG Kot 0T BAcn TwV OXETIKWY TPOBAEPEWY TOU SLolKNTLKOU MAALGioU Tou
enwomnedovtog Navemnotnuiov (AMNKY).

4. XPHMATOAOTHZzH KAl OIKONOMIKH AIAXEIPIZH

4.1 O oxeblaopog kat n Aettoupyia tou Kowvou MMZ xpnuatodotouvtal amod TV OLKOVOLKA
OUMMETOXN TwV doltnTwv/doLTtnTPLWY Tou.

4.2 Tnv owovouwky &laxeiplon, oupmeplAapfavopévou Kol TOU KATAPTIOMOU TOU
MpoUmoAoyLopoU TwV AELTOUPYLKWY, SLAXELPLOTIKWY KoL AAAWV CXETIKWY Samavwyv Tou
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Kowvol NMZ avalappavel «Emormntikn Kat Alaxelplotikn Emttponn» mou amoteAeital, €k
Hépoug Tou EAM amo 1) tov apuddio Avtinpdedpo Epesuvag kat Ala Biou Exmaideuvong
kat 2) tov/tnv (Av.) Mpoiotapevo/n tg Movadoc OWKOVOULKAG Kol ALOLKNTIKAG
YrootpEng tou E.A.K.E. (MOAY) kal ek pépoug tou AMKY 1) tov AteuBuvtr Aloiknong
Kot Otkovoukwv Kot 2) tov Mpoiotapevo Aoylotnpiou.

4.3 H owovoukn cuppetoxn tou Kowou MMZ kaBopiletal oto mAaiclo t¢ eUpUTEPNG
ToALtikAg tou AMKY kot tou EAMM, 6nwce autr opiletal and to upBouAlo/Aloikovoa
Ermutponti tou ekaotote MMavemotnuiou. NoOesltal OTL N OLKOVOULKA GCUHMETOXN
kaBopiletal otnv évapén Tou akadnuaikol £Toug Asettoupylag Kot mapapeveL otabepn
yla Toug/Tic poltntég/NTpLec mou syypadovral oto KMMI péxpl tnv amodoitnon touc.

4.4 Ot attioelg twv uroPnodiwv dortntwv/tpiwv oto Koo MM Oa unofdallovtol oto
ANKY oUpdwva pe TIC OxeTlkég Oladlkaoleg Tou Kal oOTto TMAAiol0 Twv
xpovoSiaypoppdtwyv tou. Noeital ot to EAMN TPEMEL va EVNUEPWVEL OXETIKA TOV
LOTOXWPO TOU Yyl TG TEPLOSOUC attnoswv elodoxng kabe akadnuaikou £toug. OL
doltnTtec/TpLeg KATaBAAAOUV TNV OLKOVOLKI) TOUC CUHUETOXI OTTOKAELOTIKA oto AMKY,
oUUPwWVA UE TIC VEVOULOUEVEG SLadikaaieg Tou. To AMKY, mou Ba £€xeL Tnv uBUVN tN¢
OUVOALKAG XPNHOTOOLKOVOULKAC Staxeiplong tou Kowvou NMMZ, Ba kataBaAAeL eTNOLwWG
To oupdwvNBEV Moad oto EAM, onwg autd kabopiletal otnv mapdypado 4.6. Lo KATW.

4.5 H olKOVOULKH CUPUETOXN TWV $oLTNTWV/TPLWV adopd otnv KAAL PN OAwv Twv damavwv
Twv U0 Mepwv oxetika pe to KMM2 otn Baon cupudpwvnBEéviog mpolmoAoylopou, ot
damaveg oxetilovral pe ™ SidaokaAia (m.x. apolBég Sidaockoviwv), Tn SLOKNTKA
umootneLEN (T.x. apolBEC SLOLKNTIKOU TPOCWITLKOU, SLOXELPLOTIKA €06 a), TNV avamtuén
EKTIOULSEVUTIKOU UALKOU (TT.X. Ttapaywyr S186akTikoU UALKOU, TTOAUUEGLKO UALKO), Ta TEAN
afloAoynong kat motonoinong tou KMMM, ta £€€0da mpoBoAng kat mpowbOnaon¢ Tou,
KaBwg kot ta £€06a Xprionc UTTOSOUWV (KTLPLAKWY, NAEKTPOVIKWV /KAl UALKOTEXVLKWV)
ylia tn Olefaywyn efetdoewv. Omoiadnmote AAAn Samavn kpivel to AkaSnuaAiko
JugBoUAlo i n Emomuikr kot Alaxewplotiky Emtponn) wg amapaitntn kot Oev
oupdwveital anod ta Vo dpyava TAPATEUMETAL 0TO MpuTavikd ZupuBouAto tou ANKY
kal otn Alotkovoa Emitponr) tou EAM.

46 Ta kaBapd €c0oda tou Kool MMZI, petd amod tnv adaipeon OAwv Twv AUECWV,
AELTOUPYLKWYV, SLAXELPLOTIKWYV Kal GAAWV ££06wWV, Katavépovtal Lodnooa oto AMKY kat
oto EAM. Ecoda tou Kowou MMZI Bewpouvtol omoKAELOTIKA KOL JOVO N OLKOVOULKNA
CUMMETOXN TIou KataBAaAAouv ol poltnTEC/ATPLEG yLa eyypadr) OTIG OeUaTIKEG EvOoTnTEG
Tou KowoU MMZ. Noeitat otL ta £€0ba mpémel va eAéyyxovtal and tnv Emomukn Kat
Alaxelplotikn Emtponr) tou Kowvou NMMZ, onwe auth kabopiletal otnv napaypoado 4.2.
TILO MAVW.

4.7  To AMKY kataBAaAAeL TO OXETIKO OGO O€ £L61KO Aoyaplacuo tou EAM evtdg capavta
TEVTE (45) nuepoAoylaKwY NUEPWVY UETA TN ANEN KABe akadnuaikol €toug. To kAOe
MNavernotuio avalapBavel tn dwatrpnon apxelou olKOVOULKAG Slaxeiplong yla to
Kowd NMZ.

5. TPOMNOZ EKTEAEZHZ 2YMODQONIAZ

5.1 H mpoodopd tou Kowol MMZ mpémel va ouvadel pe t oxetkp NopoBeoia,
Kavoviopoug kat Kavoveg tou AMKY kat Kavoveg tou EAT.

5.2 Aldaokovtec/ouvoeg tou Kowvou MME Suvatat va gival péEAn Adaktikol Epguvntikou
MpoocwrtikoL (AEM) tou Avoiktou Mavemniotnuiov Kompou rj/kat tou EAAnvikoU Avolktou
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Mavemiotnuiou. e mepimtwon mou amatteitat n mpokApuén Oéoswv peAWV
Yuvepyalopevou Exnaideutikol MpoowrikoL (ZEN) yia tn Asttoupyia tou Kowvou MMZ,
to AMKY mpoknpuooel pe Bacn tn vopoBeoia Tou Kal TG LoXUouoeg SLadlkaoleg Tig
B€oelg peAwv ZEN ya to Koo NMMZ. H emiloyn twv peAwv 2EM, cuudwva pe tnv
toxVouoa TPOKTLKY, Yivetal amd to Akadnuaiké ZupPBouAlo tou Kool MMI kat
ETUKUPWVETOL amd T ZUykKANTo tou AMMKY evnuepwvovtag avaloya tn Alolkouoo
Erutponn tou EAM.

5.3 Ot apolBEg Twv peAwv ZEM kabopilovtal pe Baon To LOXUOV KAVOVLOTIKO TAQLCLO TOU
AMKY. H apolBn) pedwv AEM tou AMKY mou Siddokouv oto Kowd MM kaBopiletat
ouudwva Pe Tov Vopo Kal TG dtadikaoie¢ tou AMKY. Ta péAn AEM tou EAM mou
S18aokouv oto Kowvo NMM2 apeifovral wg péAn ZEM tou AMKY.

5.4 Kavéva ocupBaAlopevo pépog Sev ekxwpel tnv uAomoinon oAOKAnpouU 1 HEPOUC TOU

mapovtog E.M.Z. og dANO VOULKO 11 GUGCLKO TIPOCWTIO XWPLE TNV TPonyoU LEVN YPOATTTH
ouyKaTtAaBeon Tou AAAOU HEPOUG.

6. KYPIOTHTA EPIOY

6.1 H kuptotnta tou Kowou MMZI avrkel oto Avolktd Mavemotiuio KOmpou kot oto
EAANVLKO AVOLKTO MOVETLOTIHLO, OTIWG KAl N KUPLOTNTO TWV MIVEUUOTIKWY SIKOLWHATWV
TOU EKTALSEVUTIKOU Kol AAAOU UALKOU Tiou Snploupyeital kot xpnuatodoteitol amnod
Topoug tou Kowvou MM,

6.2 HKUPLOTNTA TWV TMVEUHATIKWY SIKOULWUATWVY eKTTALOEUTIKOU UALKOU TIOU TTPOUTINPXE TNG
napovoag E.M.2Z. avikel oto [MAVEMIOTAMLO yla TO OMOLO TO UALKO aQuTO E€ixe
SnuoupynBet.

6.3 H KuplOTNTA TWV TIVEUUOTIKWY SIKOLWUATWY TOU VEOU EKTALSEUTLKOU UALKOU Ttou Ba
SnuoupynBel oto mAaioLo tng mpoodopdg tou €€ anootaccws Kool MM Ba avrket
arnd kowvou kat ota duo MNavenotiuia, adouv Ba eival mpoidv tou E.M.L..

6.4 Kavéva amo ta dUo cupBaAlopeva pépn Sev €xel To Slkalwpa va XpnoLUOTOLOEL
OTOLOGNTIOTE UEPOG TOU AVWTEPOU UALKOU XWPLG TN YPOUTTr £yKPLon ToU AAAOU.

7. PHTPA EMNIZTEYTIKOTHTAZ

7.1 Ta cupBoAAopeva pépn avoaAapfavouv va SlatnprioouVv Kal Vo XELPLOTOUV OAEG TLG
rAnpodopieg mou Ba mepléABouv oTNnV MPOCOo)XH TOUG 0TO TAQLCLO TNG UAOTIOLNONG TOU
mapovtog E.M.2. pe armdAUTn EUTILOTEVTIKOTNTA. ELOLKOTEPQ, EUTLOTEUTIKEG Elval OAEG OL
nmAnpodopieg mou adopoulv otov TPOTo aKadNUAIKNG KoL OLKOVOULKNG Sdlaxeiplong tou
Kowvol MMZ, oTLG TTOALTIKEG KOl TIPOKTIKEC TTou akoAouBouvtal arnd to AMKY kot to EAN
yla tnv mpoodopd mpoypappdtwy omoubwv kal KaBe A&AAn mAnpodopia mou Ba
XOPAKTNPLOTEL WG KEUTLOTEUTIKA» QO €va GUUBOAAOUEVO UEPOG.

7.2 Ta oupPoAlopeva pépn Slaxelpilovtal pe amoAutn epmioteutikotnta Sedouéva

TIPOCWTILKOU XapaKTApa Kal Sev anokaAUTttouv mAnpodopieg kal mpoowrikd Sedopéva
Twv dottnTwv/TpLwv tou Kowvol MMZ xwplig TNV mpoyevéoTepn ypPartTr AdeLd TOUC.

8. XPONOZ EKTEAEZHZ ZYMOQNIAZ
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8.1 To mapdv Ediko NpwtdkoAlo Zuvepyaoiag (E.MN.2.) Ba tebel o 1oL TNV NUépa Tou Ba
umnoypadei kat amnod ta Suo Mépn kat Ba cuveyioeL va £xeL LoV yla TtEvte (5) akadnuaika
£t (NTol £wg To akK. £1o¢ 2027-2028), EKTOG €AV, VO LEPOC KOLVOTIOLOEL EYYpAd WG TNV
po6Oeon TeEpUATIONOU TNEG 0TO AANO PEPOC, TOUAAXLOTOV EEL (6) LAVEC TTPONYOU LEVWG.
Edooov ta SUo cupBoaArropeva pépn To emBupoLy, n SldpKelo Umopel va mapatadet
KOlL yLoL LEYOAUTEPO XPOVLKO SLACTNHA LE TIPOVOLEG TTOU Ba cupdwvnBolV ypamTwe Kk
TWV TIPOTEPWV.

8.2 KaBe tpomomnoinon tou mapovrog E.M.2. anattel tTnv mponyoUpevn €yypadn cuvaiveon
Twv 800 PEPWV.

8.3 O teppaTlopog tou mapovtog E.MN.Z. dev Biyel to Kowvo NMMZ mou Snuoupynbnke Baost
tou E.M.Z. kol ou eivat og e€EALEN, akOua Kal HETA Tt AREN Tou. ItnV Mepimtwon
teppatiopol tou E.M.ZI. to k@Be ZupPaliopevo Mépog Sduvatal va mpoodEpel TO
Mpoypappa Imoudwv autévoud HE TN oUPWVN YVWHUN TOU aviloupuBaAAopevou.
Noeitat ot ev ennpedlovtat ol GoLtNTES/NTPLEG TTou €Xouv eyypadei oto Koo MM
HEXPLC OTOU OAOoL/£C oL hoLTNTEC/ATPLEC OAOKANPWOOUV TLG OTIOUSEC TOUC.

8.4 H pNTpa eUMIOTEVTIKOTNTAG, OWG KaBopiletal otnv Mapaypado 7, mapapéVeL O LOXU
OKOUN KOl HeTa T ANén tou mapovrtog E.M.3..

8.5 To mapov E.M.32. dev ennpealel culntNoELg, SLATPAYUATEVUCELC | CUVEPYAOIEC TwV
EUMAEKOUEVWY HEPWV HE GANa LEpupaTa 1) popelc o Oépata mou dev oxetilovral Le TO
OUYKEKPLUEVO TTAQLLOLO CUVEPYAOLOG. 2 TEpLMTWOnN Tou £va amo ta Vo pépn npoPei oe
oulntnoelg, SlampayUateVUoELG | CUVEPYAOLEG e Tpita pépn os BEparta nou adopolv
OTOV OKOTIO TOU TtapovTog E.M.3., eVUEPWVEL UTIOXPEWTLKA TO AAAO MEPOC.

9. NAPANOMIH ZE AIAITHZIA

Onowadnmnote dladopd mpokUPeL avapeca ota cUUPBaANOpeva HEPN, SUVALEL TOU TTAPOVTOG
E.N.Z., 6a em\Uetol péow SLafouleloewv PETAEL Twv MepwV Kal LOVO 0TNV TEPLMTWAON TIOU N
omnota dtadopad Sev eMIAUETOL LECW KOLVWV CUVEVVONOEWV AUTH Ba apanméunetal os dlattnoia
ue Baon tov nept Atartnoiag Nopo tng Kumplakng Anpokpatiog. Xtnv neplmtwon nou Sev punopet
va 0pLoTel amo kowvou Stapecolafntng n Slatntig, £kaoto Mépog Ba opilel amo Evav dlattntn,
oL omoiot SLaLtnNTEG amd Kowvou Ba Urmopouv va SLopiloouv emLdSLattnTy.

To mapov Ediko MpwtokoAlo Zuvepyaoiag untoypadetal o t€éooepa (4) Opola avtituma.

Ot ZupBarAopevol
MNa to Avolkté Mavemnotipio Kompou MNa to EAANVIKO Avolkto MNavemniotiuto
(vrtoypacn kat oppayiba) (urtoypacn kat ocppayiba)
Ka®nyntig, Nétpog Naotapdng Ka®nyntig, lwavvng KaAapBpouliwtng
Mputavng ZuykAnTou Mpdedpog Alokouoag Emttpomnng
Huepounvia: Huepounvia:
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MAPAPTHMA |

MASTER IN ENTERPRICE RISK MANAGEMENT

Joint Master degree to be offered by the Open University of Cyprus and the Hellenic Open

University
Faculty FACULTY OF ECONOMICS AND MANAGEMENT
Study cycle Undergraduate Postgraduate
Master PhD
\4
Language of Instruction ENGLISH
Programme Thematic Unit Master Thesis
Tuition Fees 6000 Euro 500 Master Thesis I: 500
Master Thesis Il
1.500
Total Mandatory Elective Master Thesis
Thematic Units
8 8 0 YESV NO
ECTS 120
Minimum time for 4 semesters/2 years (thematic units + thesis)
completion
Thematic Units Semester-long
Academic Directions No

Description

Risk Management is increasingly being recognized as the key for achieving and driving
sustainable organizational performance, regardless if the organization is active in the public
sector or the private sector and industrial domains.

This Master's Programme in “Enterprise Risk Management” (ERMII) is designed around eight
semester long thematic units, and a Master’s thesis (mandatory) that includes a research
methodology part, which capture the essential knowledge and skills that are essential to a
competent and contemporary Chief Risk Officer in any type of organization or enterprise. The
Programme is designed to provide formal education contemporary Risk Management and its
natural extensions to Crisis and Emergency Management to graduates.

The programme is likely to attract industry-sponsored applicants or even groups, i.e. from
organizations that are in the process of developing or strengthening their own risk
management functions. The tight focus of the programme on all aspects of risk management
but in a generic format makes it an ideal postgraduate course in Risk Management for
candidates from all over the world to apply for the qualification.
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Learning Outcomes
On successful completion of the Master in Risk Management students will be able to:
e Understand the role of the Chief Risk Officer
e Understand the main issues concerning Organizational Analysis, Crisis Protocols and

Procedures

e Understand the main issues concerning Continuity Planning and Preparedness Training

e Use Essential Qualitative and Quantitative Techniques

e Understand the main issues concerning Risk Identification, Risk Evaluation and Risk
Treatment

e Understand the main issues concerning Risk Information Systems and Technologies

Intended Learning Outcomes

At the completion of the programme, students will have the knowledge and skills to:
Knowledge & Comprehension

e Develop a deep and global understanding of all technical and human aspects of risk and
its management.

e Being able to perceive the risks faced by their business (as managers) at all fronts such as
the economy, the society, the natural environment, the human resources.

e Appreciate the role of business organization and human resources as an important

parameter in the total risk minimization for a business.

Application
e Employ statistical and data analytics techniques in building predictive models to generate

predictions for new data and implement appropriate performance measures for
predictive models.
e Develop skills in applying the most important risk assessment and risk management

techniques

Analysis
e Analyse crisis types, contexts, techniques, protocols and procedures in Business

Continuity Planning and Transformational Leadership.
e Apply analytical methodologies and tools based on mathematical / statistical techniques
in modelling and analysing empirical data in order to evaluate relationships and risks in

the process of managerial decision-making.

Synthesis
e Being competent in analysing and planning risk governance and communication

strategies.

e Being able in selecting, analysing and implementing the most widely applied risk
management standards.

e Being able to monitor the aforementioned risks so that the business be prepared and
carefully hedged.
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Evaluation

e Evaluate implications of decision-making theories, frameworks, approaches and models
for Crisis Management in Society.

e Employ modern research methods to independently identify problems in the field of
management, exploit the current state of the art and specify ways for their effective
solution and report results coherently in written form, with clear use of language,
professional referencing and use of tables, diagrams and graphics where appropriate.

e Identify learning needs for further professional development and manage the process
independently.

Target audience
The program is likely to attract industry-sponsored applicants or even groups, i.e. from
organizations that are in the process of developing or strengthening their own risk
management functions. The tight focus of the program on all aspects of risk management but
in a generic format makes it an ideal postgraduate course in Risk Management for candidates
from all over the world to apply for the qualification.

Admission Requirements
Admission requirements for the Joint MSc in Enterprise Risk Management are published
online and are available to all applicants beforehand. Candidates are eligible to apply if they

e hold a University degree title (Bachelor’s) from a recognised higher education institution
by the date of enrolment, or

e expect to be awarded a University degree title (Bachelor’s) by July 31 of the academic
year before the year in which they will commence their studies at the Open University of
Cyprus, or provide valid evidence that their University degree title (Bachelor’s) by a
recognised higher education institution is pending and that they are eligible to graduate,

having fully met the requirements of their academic programme.
Specific requirements

e Applicants must hold an undergraduate degree from a valid/recognized higher education
institution.

e Applicants must have a certificate of English proficiency corresponding to an IELTS score
of 5.5 or at least equivalent to the Common European Framework of Reference for
Languages (CEFR).

e There are also special regulations and procedures for the registration of students in
professional unions and the recognition of their university and high school diplomas,
defined by AOATAN (Greek NARIC) and KYZATZ (Cypriot NARIC).

ZeAida 10] 36



ANOIKTO

Eldk6 NMpwtokoAlo Zuvepyaciag
ylwa tTnv ntpocdpopd Tou

MANEMNIZTHMIO Koot MZ EAAHNIKO
KYNPOY _ owou | ANOIKTO
W, DUC.BC.CY “MSc in Enterprise Risk Management” NANENIETHMIO
Structure, Thematic Unit’s Description and ECTS
Enterprise Risk Management
(ERMII)
Pre- Co- Workload
Required/ requisite requisite
Modules Semester Elective Modules Modules Hours ECTS
ERM511 Principles of Economics Risk 1 Required ERM512 | 250-300 10
Management
ERMS512 Advanced Quantltatlve Methods 1 Required 250 300 10
for Risk Management
ERM513 Risk and Risk Management 1 Required ERM512 250 - 300 10
Management Principles and
ERM521 Human Resources Management 2 Required 250 - 300 10
in an Environment of Risk
ERM522 Predictive Analytics in Risk 2 Required ERM512 250 - 300 10
Management
ERMs23 | RiskManagement Standards and 2 Required ERM513 250 - 300 10
Techniques
ERM611 Crisis Management 3 Required ERM513 250 - 300 10
ERM612 Business COF;'C”P‘;'W Planning 3 Required ERM611 | 250-300 10
ERM701A Master Thesis | 3 Required ERM512 250 - 300 10
ERM511,
750 - 900 30
ERM512,
ERM513,
ERM521,
ERM701B Master Thesis Il 4 Required ERM701A
ERM522,
ERM523,
ERM611,
ERM612
Total 3000-3600 120
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Module Layout

ERM511/Principles of Economics for Risk Management

Faculty FEM Faculty of Economics and Management
Programme of Study ERMII Enterprise Risk Management
Module ERM511  Principles of Economics Risk Management
Level of Study Undergraduate Graduate
Master Doctoral
X
Joint Program OUC&
HoU
Language of Instruction English
Mode of Delivery Distance
Module Type Required Electives
X
Numb?r of Group Consulting Total Physical Online
Meetings Presence
6 - 6
Number of Assignments 3
Number of interactive learning 12
activities
Final Exam Calculation Assignments Interactive Final Exam
Learning Activities
30% 10% 60%
Number of European CreditTransfer 10
System (ECTS)

Module Description

This Thematic Unit / Module is designed to introduce students to the foundation topics in microeconomics and
industrial organization. This knowledge is important for reaching decisions in everyday business. The decisions aim to
maximize profit and to strategically design and prepare a future for the business that will guarantee the existence

and hopefully enlargement of profit in the long run. In fact this module will prepare students to forecast the
framework of their business for the next day and thus hedge against business risks. In essence the module aims to
prepare students as leaders who build business tactics and they will become a lot more than middle managers who
rarely blaze trails in unknown areas and uncertain times such as those that businesses are encountered with
nowadays.

Overall the module provides principles to foster the goals of the organization, as well as a better understanding of

the external business environment in which an organization operates. In this module, future managers will learn

how to increase company’s profitability by applying economic analysis to a wide array of business problems. The

course will develop students’ capacity to analyze the economic environments in which business entities operate and

understand how managerial decisions can vary under different constraints that each economic environment places

on a manager’s pursuit of his/her goals. Its focus will be on analyzing the functioning of markets, the economic

behavior of firms and other economic agents under various market structures, and the economic and social

implications of the outcomes.
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Submodules
1. Basic principles and the consumer theory (3 weeks)
2. The production theory and Cost Theory (4 weeks)
3. Perfect competition and Imperfect Competition (6 weeks)

Expected Learning Outcomes
Upon completion of this module, the students will be able to:

Knowledge

e Exhibit a deep and thorough understanding of how to run the everyday business with its
profit maximization objectives and how to plan for the future in order to maintain and
expand profitability within a risk framework.

Comprehension

e  Explain why market equilibrium occurs at the price for which quantity demanded equals
quantity supplied.

e  Explain the concept of utility and the basic assumptions underlying consumer
preferences.

e Explain several factors that affect price elasticity of demand

e Explain how different forces, like scale, scope and learning economies affect long-run
costs

e Explain why barriers-to-entry are necessary for market power in the long-run and discuss
major types of entry barriers.

e Understand and explain why cooperation can sometimes be achieved when decisions are
repeated over time and discuss four types of facilitating practices for reaching
cooperative outcomes.

Application

e Make use of indifference curves to derive a demand curve for an individual consumer
and construct a market demand curve

e Make use of empirically estimated or forecasted values of market price, average variable
cost, and marginal cost to calculate firm’s profit maximizing output and long- or short-
run profits.

e Relate marginal revenue to total revenue and demand elasticity and write the marginal
revenue equation for linear inverse demand functions.

e Construct firm’s expansion path and show how it relates to the firm’s long-run cost

structure.
e  Apply optimization theory to find optimal input combinations
Analysis

e Examine the structure of short-run production based on the relation among total,
average and marginal products.

e List the steps in the strategic management process

e List the steps in the decision making process

e Relate short-run costs to the production function and the basic features of firms’
technology.
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e Analyze a typical production isoquant and discuss its properties
Synthesis

e Be able to identify the type of market conditions applicable in a business.
e Be able to compare production and cost functions across businesses.

o |dentify ways of action and hedging in oligopolistic markets.

Evaluation

e Evaluate the characteristics of different markets.
e Evaluate deviations from profit maximization conditions and correct them respectively.
e Evaluate the power of competitors and their future steps vis-s-vis one’s own business.

Pre-requisite Modules

Co-requisite Modilles
ERM512 - Advanced Quantitative Methods for Risk Management
Grading Scheme

Percentage onFinal Workload
Assessment Method Grade Hours ECTS
Weekly Study 0% =150 - =180 6

(13 weeks *~10 hours)(2
weeks *~20 hours)

12 weekly interactive learning 10% =25-=30 1

activities (12 weeks
*~2-2.5 hours)

Assignment 1 10% =25-=30 1
Assignment 2 10% =25-=30 1
Assignment 3 10% =25-=30 1
Final/Repeat Examination 70% 0 -
Total 100% 250 - 300 10

Grading Rules and Assessment methods
o Students are evaluated with 9, if they collect 90% of the possible grade, meaning, 90%*10=9, etc.
® Passing rate
o 50% of the Assignments and weekly interactive activities, Students are allowed to participate in the final exam of a Module, if they

have overall collected the minimum grade ( > =50 %) in their assignments and weekly interactive learning activities.
o 50% of the Final exam

Grades with decimal points, are rounded to the nearest half unit.

ERM512/Advanced Quantitative Methods for Risk Management

Faculty FEM Faculty of Economics and Management
Programme of Study ERMII Enterprise Risk Management
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Module ERM512  Advanced Quantitative Methods for RiskManagement
Level of Study Undergraduate Graduate
Master Doctoral
X
Joint Program OUC&
HoU
Language of Instruction English
Mode of Delivery Distance
Module Type Required Electives
X
Numbter of Group Consulting Total Physical Online
Meetings Presence
6 - 6
Number of Assignments 3
Number of interactive learning 1
activities
Final Exam Calculation Assignments Interactive Learning Final Exam
Activities
30% 10% 60%
Number of European CreditTransfer 10
System (ECTS)

Module Description

This Thematic Unit / Module is designed to introduce students to econometric techniques and their applications in
economic analysis and decision-making. The main objective of the module is to train students in (i) handling economic
data; (ii) quantitative analysis of economic models with probabilistic tools; (iii) econometric techniques, their application
as well as their statistical and practical interpretation; (iv) implementing these techniques on any given econometric
software.

The module focuses on practical and conceptual issues involved in substantive applications of econometric techniques.
Estimation and inference procedures are formally analysed for simple econometric models and illustrated by empirical
case studies using real-life data. The module covers sampling, estimation and statistical inference techniques, linear
and non-linear regression models.

Submodules

1. Probabilities, Estimation, Sampling, Data analysis (3 weeks)
2. Statistical Inference: Confidence Intervals Hypothesis Testing (4 weeks)
3. Linear and Non-Linear Regression, Estimation, Prediction (6 weeks)

Expected Learning Outcomes
Upon completion of this module, the students will be able to:
Knowledge

e Exhibit a deep and thorough understanding of statistical concepts underlying sampling and sample statistics, the
applications of inferential statistics and the processes of hypothesis testing, and the underlying mechanisms of
regression including the assumptions and the estimation process.

Comprehension
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o Distinguish among various statistical measures and modelling techniques and classify them with respect to their
suitability in analysing empirical data and meeting the objectives of the study.

e Explain the underpinnings of the Hypotheses Testing process, the significance level and the importance of
considering the Type | and Il errors in testing hypotheses by providing. demonstrative examples

e Explain the construct of regression models and it is affected in practice by violation of assumptions and “non-
cleaned” data in empirical observations.

Application

e Apply various sampling techniques, describe the processes for defining and selecting sample data, calculate
sample statistics and derive confidence intervals for the sample statistics.

o Perform test of hypothesis by properly selecting statistical methodologies defining null and alternative
hypotheses determining critical values and interpret the results in context.

e Setup multiple linear regression models and derive and analyse regression results and residuals

e Handle the effect of qualitative indicators in regression, and apply proper transformations in the data to build
suitable non-linear regression models

e Use statistical software to handle empirical data, perform statistical analysis listed above, accordingly.

Analysis

e Analyse statistical data properly, in order to identify distribution patterns, possible relationships among data
attributes, contingencies, and interaction among various factors.

e Estimate relationships between explanatory and response variables, explain how estimators behave in terms of
their probability distributions, test hypotheses on the relation between variables using F-values, t-values and p-
values, and measure goodness of fit in a regression

e Analyse the statistical significance of a regression model, the contribution of the explanatory variables and the
significance of categorical explanatory variables.

e Consider practical problems that arise in the estimation and analysis of the regression model, including
multicollinearity, heteroscedasticity, presence of extreme or missing observations and take proper action to
rectify the situation.

Synthesis

e Consolidate and interpret results of statistical analysis of empirical data in context in order to communicate
relative information for supporting business decision making.
o Use the results of a regression model to identify and measure the single or interaction effects of independent
variables on a dependent variable and interpret the effects in context.
e Select the most appropriate regression model after a comparison among alternatives, and interpret the
regression results in context providing insight of potential limitations.
Evaluation

e Appraise the appropriateness of various sampling methods in collecting empirical data for specific purpose and
evaluate the adequacy of a sample size, vis-a-vis acceptable sampling error, and desired confidence of the results.

e Describe the basic statistical characteristics of a population, based on evaluation of sample statistics.

e Evaluate relationships and patterns among the data using statistical techniques.

e Evaluate the “fitness” and the predictive power of regression model in making extrapolations

e Evaluate a regression model in terms of statistical significance and conformance with assumptions and detect
potential problems with respect to violation of assumptions
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Pre-requisite Modules

Co-requisite Modﬁles

Grading Scheme :

Percentage onFinal Workload

Assessment Method Grade Hours ECTS
Weekly Study 0% =150 - =180 6
(13weeks *~10 hours)(2
weeks *~20 hours)
12 weekly interactive learning 10% 225-=30 1
activities (12 weeks *~2-
2.5- hours)
Assignment 1 10% =25-=30 1
Assignment 2 10% =25-=30 1
Assignment 3 10% =25-=30 1
Final/Repeat Examination 60% 0 -
Total 100% 250 - 300 10

Grading Rules and Assessment methods

o Students are evaluated with 9, if they collect 90% of the possible grade, meaning, 90%*10=9, etc.
® Passing rate
o 50% of the Assignments and weekly interactive learning activities, Students are allowed to participate in the final exam of a Module,
if they have overall collected the minimum grade ( > =50 %) in their assignments and weekly interactive learning activities.
o 50% of the Final exam
Grades with decimal points, are rounded to the nearest half unit.

ERM513/Risk and Risk Management

Faculty FEM Faculty of Economics and Management
Programme of Study ERMII Enterprise Risk Management
Module ERM513  Risk and Risk Management
Level of Study Undergraduate Graduate

Master Doctoral

X
Joint Program OUC&
Hou
Language of Instruction English
Mode of Delivery Distance
Module Type Required Electives
X
Numb.er of Group Consulting Total Physical Online
Meetings Presence
6 - 6

Number of Assignments 3
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Number of interactive learning 12

activities

Final Exam Calculation Assignments Interactive Learning Final Exam

Activities
30% 10% 60%
Number of European CreditTransfer 10
System (ECTS)

Module Description

The Module “Risk and Risk Management”, ERM513, is designed to introduce students to the concept of risk
from a global viewpoint, as well as to the fundamental principles of Risk Management.

The main objective of the module is to train students in:

- Implementation of the basic risk management procedure;

- Application of principles of Risk Perception;

- Taking human factors into account in Risk Management;

- Analyzing the Risk Communication process.

The Module focuses on presenting a global understanding of risk and Risk Management in all of itsaspects. It
starts with the fundamental aspects, parameters and metrics of risk. A separate examination of risks related
to human factors follows. The basic issues of the social aspect of Risk Management, namely Risk
Communication, Risk Governance and Risk Culture are subsequently presented. Finally, the basic
approaches and models of subjective perception of risk forming the “constructivist” approach to risk, are
also examined.

Submodules

1. Introduction to Risk and Risk Management (5weeks)
2. Human Aspects in Risk Management (4 weeks)
3. Social Aspects in Risk Management (4 weeks)

Expected Learning Outcomes
Upon completion of this module, the students will be able to:

Knowledge

e Acquire deep knowledge of the notion of risk and its aspects from all points of view, including Mathematical,
Psychological, Social and Managerial point of view.

o Exhibit a deep and thorough understanding of the dual nature of risk combining the physical and human
components of risk as well as of the different phenotypes of risk.

e Understand in depth the function of Risk Management throughout the organization, as well as the role,
possibilities and limitations of a Risk Manager.

Comprehension

e Understand and distinguish between various parameters and metrics of risk, including hazard, exposure, risk
shaping factors, as well as probability, severity and risk.

e Understand and distinguish between the notions of Management and Governance, as well as their
implications in Risk Management.

e Understand and distinguish between different risk treatment strategies, their selection criteria and
implications.
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e Comprehend the risk communication process and its parameters and implications.

Application

o Apply the stepwise process of risk management in all contexts, either in quantitative or qualitative situations.

e Apply risk communication cycle in any risk situation and use most common models for risk communication.

o Apply risk perception and human error models to enhance risk assessment.

Analysis

o Analyze and systematically identify all stakeholders/involved parties, their aspects, interests, power and
interactions in order to build the picture.

o Systematically identify and analyze risks and their qualitative and quantitative parameters (likelihood,
exposure, impact) as well as the risk shaping factors.

o |dentify and analyze parameters of the risk communication cycle, as well as their main influencing factors and
impact.

o |dentify parameters of risks that affect human factors, either through conscious (risk perception) or
unconscious (human error) human acts, either in individual or social context.

Synthesis

e Use qualitative and quantitative data and information to perform a systematic assessment and prioritization
of risks.

o |dentify and combine proper risk treatment strategies to develop a coherent and robust risk treatment plan.

e Combine information and develop a solid and structured risk communication plan, either in managerial or
governance context.

Evaluation

o (Categorize risks according to their characteristics and available information.

Evaluate the context for handling risks and select governance or management perspective.

Globally evaluate risks combining their systematic risk assessment along with psychosocial parameters.

Evaluate risk communication strategies in terms of effectiveness and coherence

Pre-requisite Modules

Co-requisite Modilles
512 - Advanced Quantitative Methods for Risk Management
Grading Scheme

Assessment Method PeGr::‘r;:age onFinal — Workload _—
Weekly Study 0% =150 - =180 6
(13 weeks *~10 hours)(2
weeks *~20 hours)

12 weekly interactive learning 10% =25-=30 1
activities (12 weeks *~2-

2.5 hours)

Assignment 1 10% =25-=30 1
Assignment 2 10% =25-=30 1
Assignment 3 10% =25-=30 1
Final/Repeat Examination 60% 0 -
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Total 100% 250-300 10

Grading Rules and Assessment methods
o Students are evaluated with 9, if they collect 90% of the possible grade, meaning, 90%*10=9, etc.
® Passing rate
o 50% of the Assignments and weekly interactive learning activities, Students are allowed to participate in the final exam of a
Module, if they have overall collected the minimum grade ( > =50 %) in their assignments and weekly interactive learning
activities.
o 50% of the Final exam
If a student gains a grade with decimal points, then it is rounded to the nearest half unit

ERM521/Management Principles & Human Resources Management in an environment of risk

Faculty FEM Faculty of Economics and Management
Programme of Study ERMII Enterprise Risk Management
Module ERM521  Management Principles and Human Resources
Management in an Environment of Risk
Level of Study Undergraduate Graduate
Master Doctoral
X
Joint Program OUC&
HOU
Language of Instruction English
Mode of Delivery Distance
Module Type Required Electives
X
Numb.er of Group Consulting Total Physical Online
Meetings Presence
6 - 6

Number of Assignments 3
Number of interactive learning 12
activities
Final Exam Calculation Assignments Interactive Learning Final Exam

Activities

30% 10% 60%

Number of European CreditTransfer ~ 10
System (ECTS)
Module Description
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This Thematic Unit / Module is designed to introduce students to the foundation topics in management and
human resources. This knowledge is important for reaching decisions in everyday business within a riskful
environment. The decisions aim to maximize profit and to strategically design and prepare a future for the
business that will guarantee the existence and hopefully enlargement of profit in the long run. In fact this module
will prepare students to forecast the framework of their business for the next day and thus hedge against business
risks. In essence the module aims to prepare students as leaders who build business tactics and they will become
a lot more than middle managers who rarely blaze trails in unknown areas and uncertain times such as those that
businesses are encountered with nowadays.

Overall the module provides principles to foster the goals of the organization, as well as a better understanding
of the external business environment in which an organization operates. In this module, future managers will
learn how to apply management and human resource tools that increase company’s profitability. The main
objective of the module is to train students in: providing students will all the necessary managerial knowledge
in an environment of risk, navigating the students through managerial concepts with applications, navigating the
students through human resource management tools with applications, acquainting students case studies and
real application on these matters. The module will deal with and include basic management principles with a
particular focus on the internal organization of the business and the remuneration, reward schemes.

Submodules
1. Principles of Management with respect to Organization and Planning (5 weeks)
2. Human Resources & Management Principles in an environment of Risk (7 weeks)

Expected Learning Outcomes
Upon completion of this module, the students will be able to:
Knowledge

*  Exhibit a deep and thorough understanding of how to apply management and human resources principles
and tools to run the everyday business with its profit maximization objectives and how to plan for the future
in order to maintain and expand profitability within a risk framework.

Comprehension

» Understand the difference between programmed and non-programmed decisions and the decision
characteristics of certainty and uncertainty.
»  Understand the ideal, rational model of decision making and the political model of decision making.
»  Understand the process by which managers actually make decisions in the real world.
»  Understand the steps in managerial decision making.
»  Understand the biases that drive managers to make bad decisions.
»  Be aware of the theories that explain the effect of compensation on individuals.
Application

*  Apply and explain fundamental managerial and human resource from simple everyday business problems
and more complex and strategic frameworks.

»  Recognize various organization schemes within a business and comment on their pros and cons.

*  Recommend solutions in applied business life with respect to organization structures and detect what has
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Analysis

gone wrong and what cab ne rectified.

Employ human resources management to solve real cases. Recommend solution to real problems.
Recommend remuneration schemes that can keep both the employee motivated and satisfied without
hindering the profit maximization orientation of the business.

Apply techniques for innovative group decision making

Synthesis

List the steps in the strategic management process

List the steps in the decision making process.

Analyze the reasons for the controversy over executive pay.

Analyze the effects of fundamental pay programmes for recognizing employees contributions to the
organization’s success

Apply incentive plans in a balanced scorecard.

Evaluation

Be able to identify the main decision areas and concepts in employee compensation management.
Be able to compare the major administrative tools used to manage employee compensation.

Be able to solve problems with jon-based pay structures.

Explain the importance of process issues such as communication in compensation management.
Identify the major factors to consider in matching the pay strategy to the organization’s strategy.

Evaluate the characteristics of different managerial techniques.

Evaluate the importance of competitive labor market and product market forces in compensation decisions.
Evaluate the the significance of process issues as communication in compensation management.

Evaluate the design of pay structures and the regulatory framework for employee compensation.

Evaluate the advantages and disadvantages of the pay programmes

Pre-requisite Modules

Co-requisite Modilles

Grading Scheme |

Percentage onFinal Workload
Assessment Method Grade Hours ECTS
Weekly Study 0% =150 - =180 6

(13 weeks *~10 hours)(2
weeks *~20 hours)

12 weekly interactive learning 10% =25-=30 1

activities (12 weeks
*~2-2.5 hours)

Assignment 1 10% =25-=30 1
Assignment 2 10% =25-=30 1
Assignment 3 10% =25-=30 1
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Final/Repeat Examination 60% 0 -
Total 100% 250 - 300 10

Grading Rules and Assessment methods
o Students are evaluated with 9, if they collect 90% of the possible grade, meaning, 90%*10=9, etc.
® Passing rate
o 50% of the Assignments and weekly interactive learning activities, Students are allowed to participate in the final exam of a
Module, if they have overall collected the minimum grade ( > = 50 %) in their assignments and weekly interactive learning
activities.
o 50% of the Final exam
Grades with decimal points, are rounded to the nearest half unit.

ERM522/ Predictive Analytics in Risk Management

Faculty FEM Faculty of Economics and Management
Programme of Study ERMII Enterprise Risk Management
Module ERM522  Predictive Analytics in Risk Management
Level of Study Undergraduate Graduate
Master Doctoral
X
Joint Program OUC&
Hou
Language of Instruction English
Mode of Delivery Distance
Module Type Required Electives
X
Numb.er of Group Consulting Total Physical Online
Meetings Presence
6 - 6
Number of Assignments 3
Number of interactive learning 1
activities
Final Exam Calculation Assignments Interactive Learning Final Exam
Activities
30% 10% 60%

Number of European CreditTransfer
System (ECTS)

Module Description

This Thematic Unit / Module is designed to to introduce students to a range of applications of advanced analytics
that are suitable in risk management context. The module emphasizes more on how predictive analytics can be
effective tools in reducing risk rather than the theoretical underpinnings of the models.

In the last decade, the amount of data available to organizations has reached unprecedented levels. Companies and
individuals who can use this data together with analytics give themselves an edge over the competition. Predictive
analytics is transforming risk management as it helps organizations by informing them what is arriving in the future.
The Module covers a wide area of models and techniques from simple visual models and extending to statistical and
machine learning techniques as well as some basic financial risk models. The approach is to focus on practical and

10
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conceptual issues involved in substantive applications of risk management.

The main objective of the module is to train students in employing methodologies and techniques for extracting
information from existing data in order to determine patterns and predict future outcomes and trends, with an
acceptable level of reliability, including what-if scenarios and risk assessment.

Students develop in depth understanding of the key technologies in data science and business analytics: data mining,
machine learning, visualization techniques, predictive modelling, and statistics.

Through the study of proper case studies, students will be able to identify the inputs and outputs involved in each
modelling approach and the suitability of the models to specific instances, gain practical, hands-on experience with
statistics programming languages and big data tools through coursework, and practical assignments

Submodules
1. Visualization Models — Decision Making (2 weeks)
2. Statistical Models — Logistical & Nominal Regression, Classification models (4 weeks)
3. Introduction to Machine Learning Algorithms — (Apriori algorithm for Association rule learning,
Bayesian classifiers, K nearest neighbor-KNN). (4 weeks)
4. Financial models - Value at Risk, Portfolio risk assessment,
CAPM (3 weeks)

Expected Learning Outcomes
Upon completion of this module, the students will be able to:

Knowledge

* Develop an understanding of the Data Science field with regard to competencies required in areas such as
statistics, data analytics, machine learning, data wrangling, data visualization, communication, business
foundations.

*  Have athorough understanding of how analytics are applied to critical tasks facing business decision-making
in managing risks.

* Understand the proper use as well as advantages and disadvantages of the techniques employed in
predictive analytics such as visualization, regression, clustering, and classification.

* Understand the basic principles of machine learning

Comprehension

»  Distinguish between training data, validation data and test data in data analytics.

*  Recognize that different models fit and perform better than others, depending on the circumstances, and
can measure fit and performance appropriately.

»  Explain the underpinnings of logistics and nominal regression models and explain their differences from
linear regression models.

»  Understand the advantages and disadvantages of Bayesian Learning, complete a Bayesian analysis of a basic
problem, and discuss the differences between Bayesian and frequentists models

»  Distinguish between supervised and unsupervised machine learning approaches and identify areas where
those can be applied efficiently to mitigate risks.

Application
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*  Apply quantitative modelling and data analysis techniques to the solution of real world business problems,
communicate findings, and effectively present results using data visualization techniques.

»  Specify and implement models with the following techniques: k-nearest-neighbor, Naive Bayes,
Classification and Regression Trees and apply the models in real-world contexts.

»  Use the logistical and nominal regression models, KNN and Bayesian classifiers to classify cases in a given
data set.

*  Formulate simple models to solve problems, and implement them using software appropriate for data
science work.

Analysis

*  Apply principles of Data Science to the analysis of business problems.

* Define training and validation data sets to develop a model and measure its validity and identify the
optimum model to solve a given problem.

* |n addition to performing exploratory and inferential procedures, students can fit complex models using
dedicated statistical software (e.g., R, Minitab, SPSS).

»  Analyse statistical data properly, in order to identify distribution patterns, possible relationships among data
attributes, contingencies, and interaction among various factors.

*  Analyse the statistical significance of a logistical regression model, and interpret the contribution of the
explanatory variables in prediction and classification.

Synthesis

* |ntegrate data from disparate sources, can transform data from one format to another, and can program
data management in relational databases.

* Integrate results from clustering and classification algorithms with qualitative aspects of the problem under
consideration in order to provide business solutions.

*  Consolidate and interpret results of statistical analysis of empirical data in context in order to communicate
relative information for supporting business decision making.

Evaluation

*  Compare the performance of multiple methods and models, recognize the connections between how the
data were collected and the scope of conclusions from the resulting analysis, and articulate the limitations
and abuses of formal inference and modelling.

»  Choose appropriate data management strategies, can carry out relevant analyses, can interpret and apply
the results to inform understanding and solve specific problems in context, and can communicate the work
to a technical audience.

» Evaluate the “fitness” and the predictive power of logistics and nominal regression model in making
predictions and classifications.

Pre-requisite Modules
ERM512 - Advanced Quantitative Methods for Risk Management
Co-requisite Modules

Grading Scheme |
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Assessment Method Pe(;::z:age il Hours Workload ECTS

Weekly Study 0% =150 - =180 6

(13weeks *~10 hours)(2

weeks *~20 hours)

12 weekly interactive learning 10% 225-=30 1
activities (12 weeks *~2-

2.5- hours)

Assignment 1 10% =25-=30 1
Assignment 2 10% =25-=30 1
Assignment 3 10% z25-=30 1
Final/Repeat Examination 60% 0 -

Total 100% 250 - 300 10

Grading Rules and Assessment methods

o Students are evaluated with 9, if they collect 90% of the possible grade, meaning, 90%*10=9, etc.

® Passing rate

o 50% of the Assignments and weekly interactive learning activities, Students are allowed to participate in the final exam of a
Module, if they have overall collected the minimum grade ( > = 50 %) in their assignments and weekly interactive learning

activities.
o 50% of the Final exam

Grades with decimal points, are rounded to the nearest half unit.

ERM523/ Risk Management Standards and Techniques

Faculty FEM Faculty of Economics and Management
Programme of Study ERMII Enterprise Risk Management
Module ERM523  Risk Management Standards and Techniques
Level of Study Undergraduate Graduate
Master Doctoral
X
Joint Program OUC&
Hou
Language of Instruction English
Mode of Delivery Distance
Module Type Required Electives
X
Numb(.er of Group Consulting Total Physical Online
Meetings Presence
6 6
Number of Assignments 3
Number of interactive learning 12
activities
Final Exam Calculation Assignments Interactive Final Exam
Learning Activities
30% 10% 60%
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Number of European CreditTransfer
System (ECTS)
Module Description

10

This Thematic Unit / Module, is designed to introduce students to the application of the most important methods,
tools and Standards applied in Risk Management.

The main objective of the module is to train students in (i) internal and external Risk Management reporting, (ii)
application of main Risk Management standards, (iii) use of most important methods and tools in Risk Management.

The Module focuses on providing students with a global picture of the technical aspects used in applied Risk
Management. It starts with requirements and methodologies for Risk Management reports. The presentation of
the three main Risk Management standards and their application follows. Main conceptual models for risk and main
tools for risk analysis are subsequently presented. Finally, the basic methods and techniques for Risk Management
are presented.

Submodules

1. Risk Management Reporting (4 weeks)
2. Risk Management Standards (4 weeks)
3. Risk Management Models and Techniques (5 weeks)

Expected Learning Outcomes
Upon completion of this module, the students will be able to:

Knowledge

*  Acquire deep knowledge of the basic conceptual approaches to risk evolution.
*  Exhibit a deep and thorough understanding of how risks are modelled and analyzed and the main
principles for risk analysis.
* Understand in depth the organization requirements and structures for Risk Management, as well as the
objectives they serve.
Comprehension

» Understand and distinguish between various accident models and conceptual approaches to risk
situations.
»  Understand and distinguish between the notions of Management and Governance, and their impact on
Risk Management structures and standards.
»  Understand the main requirements and structure of a risk report.
*  Comprehend the main methodologies and tools applied in risk analysis.
Application

*  Develop a comprehensive Risk Management report in any context.

*  Apply main risk management tools to model and present any risk situation.

»  Select and apply the proper Risk Management standard in any context.

= Apply the CORAS method for simple cases of risk management and small enterprises.
Analysis

*  Analyze and systematically identify all available information according to the structure and components
of each one of the three main Risk Management standards.
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»  Analyze risks, risk shaping factors and treatment options according to the most widely applied risk models
and techniques.

*  Analyze quantitative data and perform Monte Carlo simulations.

= Perform PESTLE/SWOT analysis in the Risk Management context.

Synthesis

*  Synthesize existing information in order to build the organizational structure according to the most
important Risk Management standards.
*  Combine existing information to build structures of the most common risk models and tools.
»  Select, combine and synthesize information to create a risk management report according to the receiver
it is addressed to.
Evaluation

»  Select the proper risk model or technique to apply to each context.

*  Evaluate compliance of a Risk Management structure to any certain Risk Management Standard.
»  Evaluate reliability and relevance of existing information for risk reporting.

*  Evaluate economic risks according to “Value at Risk” approach

Pre-requisite Modules
ERM513 ' Risk and Risk Management -
Co-requisite Modules

Grading Scheme |

Percentage onFinal Workload

Assessment Method Grade Hours ECTS
Weekly Study 0% =150 - =180 6
(13 weeks *~10 hours)(2
weeks *~20 hours)
12 weekly interactive learning 10% 1
activities (12 weeks =25-=30
*~2- 2.5 hours)
Assignment 1 10% =25-=30 1
Assignment 2 10% =25-=30 1
Assignment 3 10% =25-=30 1
Final/Repeat Examination 60% 0 -
Total 100% 250 - 300 10

Grading Rules and Assessment methods

o Students are evaluated with 9, if they collect 90% of the possible grade, meaning, 90%*10=9, etc.
o Passing rate
050% of the Assignments and weekly interactive learning activities, Students are allowed to participate in the final
exam of a Module, if they have overall collected the minimum grade ( > =50 %) in their assignments and weekly interactive
learning activities.
050% of the Final exam
If a student gains a grade with decimal points, then it is rounded to the nearest half unit
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ERM611/Crisis Management

Faculty FEM Faculty of Economics and Management

Programme of Study ERMII Enterprise Risk Management

Module ERM611  Crisis Management

Level of Study Undergraduate Graduate

Master Doctoral
X
Joint Program OUC&
HoU

Language of Instruction English

Mode of Delivery Distance

Module Type Required Electives

X
Numb?r of Group Consulting Total Physical Online
Meetings Presence
6 6

Number of Assignments 3

Number of interactive learning 1

activities

Final Exam Calculation Assignments Interactive Learning Final Exam

Activities
30% 10% 60%
Number of European CreditTransfer 10
System (ECTS)

Module Description

Digital Society.

media.

The main objective of the module is to train students in:
— Introduce the concept(s) of crisis, risk evaluation, and risk communication.
— Critically evaluate key stages in a crisis.
— ldentify and assess socio-cultural, and other factors shaping a crisis, including the role of digitalsocial

Module “Crisis Management”, ERM611, is designed to introduce students to evaluation of implications from
Crisis Management decision-making theories, frameworks, approaches, and models for organisations in the

— Evaluate models, theories, and emerging professional trends in crisis management.
— Assess the underlying role of ethics in crisis management for the digital age.
The module focuses on cognitive, conceptual approaches and ways to link theory and practice in the evaluation of
issues impacting organizational decision-making about Crisis Management in the digital age. Theories are
discussed in relation to actual case studies detailing critical events in organisations and implications are drawn

out. Case studies are historical in nature, but where appropriate current
crisis management events are used to highlight issues and implications of relevance to the module.
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Submodules
1. Concepts of crisis and evaluation of risk and communication of key stages
in a crisis. (3 weeks)
2. Identification and assessment of factors shaping a crisis;
role played by social media. (4 weeks)
3. Evaluate models, theories, trends in crisis management and
assess role of ethics. (6 weeks)

Expected Learning Outcomes
Upon completion of this module, the students will be able to:
Knowledge

o Exhibit a deep and thorough understanding of crisis management concepts decision-making theories,
frameworks, approaches and models for organisation in the Digital Society.
Comprehension

o Assess factors shaping a crisis.

Distinguish and classify different crisis types.

Explain crisis management processes, strategies, and assessments.

Explain crisis management concepts, theories, and frameworks.

Assess the role and effectiveness of different social media for communication during crisis management.
Application

o Apply risk / conflict / crisis management techniques to understand case study material.

o Use crisis management techniques to understand how operational issues and event became a crisis.
e Use models and theories to understand ethical implications in decision-making during a crisis.
Analysis

o Analyse issues and events which lead to crisis and require management.
o Categorise and prioritise crisis factors.

o Create visual assessment and analysis of crisis.

Synthesis

o Assemble information for performing crisis assessment.

e Consolidate and interpret results of research data and information from different sources in context to
communicate relative information for supporting business decision making.

o Design crisis treatment strategies and crisis portfolios.

o Select the most appropriate model after a comparison among alternatives and interpret crisis management
issues and ethics in context providing insight of potential implications for stakeholders.

Evaluation

e Appraise the appropriateness of various theories, models, and techniques in addressing some crises, ethical
responsibilities, and the need for conflict management.

o Evaluate models for their currency in helping us understand the impact of crises in the Digital Society.

e Evaluate factors and stages in the evolution of a crisis including impacts on organisational effectiveness and
the need for proactive and positive communications
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Pre-requisite Modules

ERM513 . Risk and Risk Management

Co-requisite Modules

Grading Scheme

Percentage onFinal Workload
Assessment Method Grade Hours ECTS

Weekly Study 0% =150 - =180 6

(13weeks *~10 hours)(2

weeks *~20 hours)

12 weekly interactive learning 10% z25-=30 1

activities (12 weeks *~2-

2.5- hours)

Assignment 1 10% =25-=30 1

Assignment 2 10% =25-=30 1

Assignment 3 10% =25-=30 1

Final/Repeat Examination 60% 0 -

Total 100% 250 - 300 10

Grading Rules and Assessment methods

o Students are evaluated with 9, if they collect 90% of the possible grade, meaning, 90%*10=9, etc.

® Passing rate

o 50% of the Assignments and weekly interactive learning activities, Students are allowed to participate in the final exam of a
Module, if they have overall collected the minimum grade ( > = 50 %) in their assignments and weekly interactive learning
activities.
o 50% of the Final exam
Grades with decimal points, are rounded to the nearest half unit.

ERM612 / Business Continuity Plannin

g (BCP)

Faculty FEM Faculty of Economics and Management
Programme of Study ERMII Enterprise Risk Management
Module ERM612  Business Continuity Planning (BPC)
Level of Study Undergraduate Graduate

Master Doctoral

X
Joint Program OUC&
Hou
Language of Instruction English
Mode of Delivery Distance
Module Type Required Electives
X
Numb.er of Group Consulting Total Physical Online
Meetings Presence
6 6

Number of Assignments 3
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Number of interactive learning 1
activities
Final Exam Calculation Assignments Interactive Learning Final Exam
Activities
30% 10% 60%
Number of European CreditTransfer 10
System (ECTS)

Module Description

This Thematic Unit / Module is designed to advance student knowledge and analytical skills in crisis types, contexts,
techniques, protocols, and procedures in Business Continuity Planning (BCP) for Transformational Leadership in the
Digital Society.

The Module focuses on practical and conceptual issues in the field of BCP. Context-related challenges are assessed
in relation to BCP development and techniques, protocol and procedures are evaluated against specific BCP
criteria that fit contextual circumstances, but which also account for standards and good practices in the industry
as a whole. Main parts of BCP are presented and the need for exercising, maintaining, and reviewing plans for
embedding BCP strategic awareness and action when needed in organisational development of long-term
strategy perspectives are discussed. Case studies and published sources are used for analysis and evaluation of
organizational contexts and discussions about BCP. Students are also urged to use their own organisation context
and/or a specific organizational context they wish to better understand in relation to BCP. An E-Book and research
resources are provided to support student learning, but students are also encourage to engage with research and
independent learning under tutor guidance.

Submodules

1. Introduction to BCP (3 weeks)
2. BCP Life Cycle in Public and Private Organizational Contexts (4weeks)
3. BCP Auditing and Acceptance Challenges in Organisations (6 weeks)

Expected Learning Outcomes
Upon completion of this module, the students will be able to:
Knowledge

*  Exhibit a deep and thorough understanding of Business Continuity Planning (CP) concepts, tools,
processes, strategies, BCP comprehensive framework and disaster management life cycle in public and
private organisations.
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Comprehension

Application

Assess internal and external factors of risk to organisational continuity and impacting BCP.

Classify crisis types and mitigation strategies in different organisational contexts.

Identify main parts of a Business Continuity Plan.

Explain BCP processes, strategies, and assessments.

Understand the need for planning in relation to prevention, preparedness, response, and recovery (PPRR).
Assess the role and effectiveness of communication and information support systems during BCP
conceptualisation, implementation, and evaluation.

Understand the need for strategic information policy (SIPs) to guide BCP.

Analysis

Apply BCP management techniques to understand case study material.

Use BCP techniques to understand how operational issues and events are analysed and represented in BCP
outputs to ensure continuity in organisational performance.

Use models and theories to understand coordination and decision-making during BCP.

Use the BCP Life Cycle in public and private sector organisational contexts.

Synthesis

Analyse internal and external issues and events which require BCP strategies.

Categorise and prioritise crisis factors impacting BCP.

Create visual assessment and analysis of crisis for use in BCP activities.

Analyse steps in the development of BCP prevention, preparedness, response, and recovery.

Evaluation

Assemble information from diverse sources for use in BCP.

Consolidate and interpret results of research data and information from different sources in context to
communicate relative information for supporting business decision making.

Design crisis treatment strategies and crisis portfolios for use during BCP and for evaluation of outcomes.
Select the most appropriate model after a comparison among alternatives and interpret crisis issues and
ethics in context providing insight of potential implications for BCP stakeholders.

Appraise the appropriateness of techniques, protocols, and procedures to address specific crisis events
requiring specific BCP criteria.

Evaluate models for their currency in helping us understand requirements for BCP in the Digital Society.
Evaluate factors and stages in the evolution and periodic review, update, and maintenance of BCP outputs
including impacts on organisational effectiveness and the need for proactive and positive communications

Pre-requisite Modules
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Co-requisite Modules
ERM611 . Crisis Management
Grading Scheme
Assessment Method Pe(;::z:age ciiiel Hours Workload ECTS
Weekly Study 0% =150 - =180 6
(13weeks *~10 hours)(2
weeks *~20 hours)
12 weekly interactive learning 10% 225-=30 1
activities (12 weeks *~2-
2.5- hours)
Assignment 1 10% =25-=30 1
Assignment 2 10% =25-=30 1
Assignment 3 10% =25-=30 1
Final/Repeat Examination 60% 0 -
Total 100% 250 - 300 10
Grading Rules and Assessment methods
o Students are evaluated with 9, if they collect 90% of the possible grade, meaning, 90%*10=9, etc.
e Passing rate
0 50% of the Assignments and weekly interactive learning activities, Students are allowed to participate in the finalexam of a
Module, if they have overall collected the minimum grade ( > = 50 %) in their assignments and weekly interactive learning
activities.
050% of the Final exam
Grades with decimal points, are rounded to the nearest half unit.

ERM701A/Master Thesis |

Faculty FEM Faculty of Economics and Management
Programme of Study ERMII Enterprise Risk Management
Module ERM701A  Master Thesis |
Level of Study Undergraduate Graduate

Master Doctoral

X
Joint Program OUC&
Hou
Language of Instruction English
Mode of Delivery Distance
Module Type Required Electives
X
Numb.er of Group Consulting Total Physical Online
Meetings Presence
0

Number of Assignments 1
Final Exam Calculation Assignments Final Exam
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System (ECTS)

Number of European CreditTransfer

10

Module Description

approach to problem solving.

As part of completing the studies for obtaining a Master's Degree (Master's) in Enterprise Risk Management,
students must prepare, present and be assessed in a Master's Thesis. The preparation of the Master's Thesis
is one of the most creative challenges of the program as it offersthe student the opportunity to demonstrate
that he/she has the ability to use the knowledge acquired in the Master's Program and to complete a study
on his/her own, with the guidance of the Supervising Professor. In addition, it provides the student with
the opportunity to explore a topic ofinterest in depth by applying the rigorous, systematic and scientific

This is the first Thematic Unit of the Master's Theses series, ERM701A.

Pre-requisite Modules

ERM512

. Advanced Quantitative Methods for Risk Management

Co-requisite Modules

Grading Scheme :

Pass/Fail Percentage on Workload
Submission of Interim Final Grade Hours ECTS
Report
Pass / Fail 100 % %250 - =300 10
Total 100% 250 - 300 10

Grading Rules and Assessment methods

oStudents are assessed as Pass/Fail based on assessment of the Interim Report by the supervisor

ERM701B/Master Thesis Il

Faculty FEM Faculty of Economics and Management
Programme of Study ERMII Enterprise Risk Management
Module ERM701B  Master Thesis Il
Level of Study Undergraduate Graduate

Master Doctoral

X
Joint Program OUC&
Hou
Language of Instruction English
Mode of Delivery Distance
Module Type Required Electives
X
Numb.er of Group Consulting Total Physical Online
Meetings Presence
0 -

Number of Assignments 1
Final Exam Calculation Assignments Final Exam
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Number of European CreditTransfer
System (ECTS)

Module Description

As part of completing the studies for obtaining a Master's Degree (Master's) in Enterprise Risk Management,
students must prepare, present and be assessed in a Master's Thesis. The preparation of the Master's Thesis
is one of the most creative challenges of the program as it offersthe student the opportunity to demonstrate
that he/she has the ability to use the knowledge acquired in the Master's Program and to complete a study
on his/her own, with the guidance of the Supervising Professor. In addition, it provides the student with
the opportunity to explore a topic ofinterest in depth by applying the rigorous, systematic and scientific
approach to problem solving.

This is the second and last Thematic Unit of the Master's Thesis series, ERM701B.

Pre-requisite Modules

30

ERM511 Principles of Economics for Risk Management
ERM512 Advanced Quantitative Methods for Risk Management
ERM513 Risk and Risk Management
ERM521 Management Principles & Human Resources in an environment of Risk
ERM522 Predictive Analytics in Risk Management
ERM523 Risk Management Standards and Techniques
ERM611 Crisis Management
ERM612 Business Continuity Planning
Co-requisite Modules
ERM701A | Master Thesis |
Grading Scheme
Pass/Fail Submission Percentage onFinal Workload
of Interim Report Grade Hours ECTS
Pass / Fail 100 % =750 - ~900 30
Total 100% 750 - 900 30

Grading Rules and Assessment methods

o Students present and defend their thesis work to a examination committee.
o Students are evaluated with 10, if they collect 100% of the possible grade.
o Students are evaluated with 9, if they collect 90% of the possible grade, meaning, 90%*10=9, etc.
® Passing grade is 50%
o In case of failing too pass, a student receives grade of zero (0)t
Grades with decimal points, are rounded to the nearest half unit.
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