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STRATEGIC 
OBJECTIVE 

QUALITY OBJECTIVES MEASUREMENT 
(index) 

BASE 
PRICE 

(current 
price) 

TARGET 
PRICE 

ACTIONS/ACTIONS 

(What should we do to 
achieve the expected 

results?) 

RESPONSIBILITIES 

(Who 
undertakes 

each action?) 

TIME- 
DIAGRAM 

     (When?) 

        F 1. 
Upgrading the 

Curriculum 

F. 1 
Development 
of activities 
with 
presentations/
speeches by 
experts and 
executives on 
issues of 
Cultural 

 
 

D 1.1 Number of 
specialists involved in the 
presentation/speaking 
activities 

3 4 Encouragement of students, by 
faculty and faculty members, to 
participate in the activities of 
presentations of special issues and 
good practices by experts and 
executives active in the Cultural 
Organizations Management 

MSc Director 
– Postgraduate 
teaching staff, 

31-12-2025 

 F 1.2 
Development 
of the Module 
MSc 

D 1.2 Number of 
modules to be updated 
/ year 

4 5 Updating of 
supplementary/supportive, 
educational material (study guides) 
– creation of bibliographic 
references and links-notes 

Director and 
teaching staff of 

the 
Postgraduate 

Studies 

31-12-2025 

F 2. Broadening the 
awareness of the 

MSC 

F 2.1 
Strengthening 
the MSc by 
promoting 

 

D 2.1 Actions for the 
promotion of the MSC, 
in the 

2 3 Encouraging teaching staff to 
promote the MSc online. Disclosure 
of MSC information on the website 
of the 

Faculty, Director 
and teaching 
staff of the 

Postgraduate 
Program, 

31-12-2025 
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 online and in 
the media 

internet and the media.   Program and the media. Promotion 
of the MSc, advantages, innovations 
of the program and research 
approaches of the diploma theses. 

Public Relations 
Department 

 

 F2.2 Timely 
Disclosure of 
MSC 
Information 

D 2.2 Enrichment of 
MSc information 

  Posting of the outlines of the modules, 
the short CVs (Greek-English) of the 
Director and the Coordinators of the 
modules, on the website of the HOU 

Director and 
teaching staff, 

Personnel 
Department, 

Department of 
Education, 

Department of 
Installations and 
Project Execution 

31-12-2025 

        F 3  
Interconnection 

with external 
organizations 

F.3 
Strengthening 
links with 
graduates of  
the MSc 

D3 Actions for 
graduates of the MSc 

2 3 Encouragement of alumni to 
register in the Institution's 
Alumni Network. 
Carrying out activities that 
activate the graduates of the MSc 
to update their studies. 

Director and 
teaching staff of 
the MSc, Liaison 

Office 

31-12-2025 

F 4 
Strengthenin
g Academic 

Development 

F 4 
Participation 
in actions 
that promote 
the research 

 

D 4 Number of 
TEACHING STAFF 
members of the MSc 
who participated in 
conferences and 

7 9 Participation by teaching staff 
members of the MSc in conferences 
and academic activities that enhance 
the methodology of remote learning 

Director and 
teaching staff of 
the Postgraduate 

Studies, 

31-12-2025 
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Acronym Description 
  

NOT Administrative Committee of the HOU 
  

K/SKE Deanship/School of Social Sciences 
  

MSc/MSc Postgraduate Program of Study 

ICP Director of the Curriculum 
COC Curriculum Committee 

THES Module 
  

OJP Teaching Staff Team. Institutional body of the Thematic Unit for decisions and suggestions to the EPS. It consists of the 
Coordinator of the Curriculum who also presides over the lecturers (members of the Teaching Staff) of the departments 

   OSS Group Counseling Meeting. It takes place about 5 times per year and is matched with the teaching of a course in a 
conventional curriculum, although of course it does not have the same subject/objective. A teaching staff and the students 
of the department participate. 

  

CFA/GNI Academic Oversight Committee 

teaching work of the 
teaching 
staff of the MSC 

Activities 
of an academic 
nature 

education and the use of new 
technologies and educational 

tools 

Encouragement of teaching staff, by 
the Director and the Coordinators, 
to participate in conferences and 
academic activities that enhance 

the quality of teaching at the HOU 
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GADY Teaching Material Development Office 
SEP Collaborating Teaching Staff 

OMEA Internal Evaluation Team 
MEA Internal Evaluation Unit 

 


