ZtoxoBeoia Mowotntag tov NM2 MNAT 2026

Al. MNocooto Evioyuo
, LETABOAAC xwon AN, ENS, 3AE,
2N.1.1. Avénon attioEwy (2024 TPOWBNTIKWV Tufpa Anpbotey
AnBou -35.24% -30% EVEPYELWV 31/12/2026
:er'loewi/ 2025 vs 2023- 0 0 5 oof:noi 5 Kkat AteBvwv 112/
n 2024 i o nzn ns SYECEWV
efaunviaia)
SM.1.2 A2. MetafoAn
Stae .OT'[O.'L 5 Seiktn mooootou
noc‘:omog 1 anodolitwv ot Evépyeleg AR R
éon Ye to aBeporoi Y
anodoitwv oe | CXEONHETOUS 95 4406 | 18 | OTOTEPOTOMONS AkaSnuaid | 31/12/2026
oxEaN e TOUC €VEPYOUG NG EKTIOLSEUTIKAG Mpoowrié N3
ste ob dortntég/pLeg Sadikaciog
s (2024-2025 vs
PornTES/PLEC. | ) 0232024
3N.1.3. AU Evioxuon twv
nooo;jgon A3. Nocootd TWTOBOUNGY AN3, EN3,
CULETOXC TNV ouppetoxngotnv | 45.03% 48% TIPOTPOTTAC OTOUC Akodnuaiko 31/12/2026
aELoASYNON aglohdynon dorTNTEC/TPLEC TOU Mpoowrtiko N
M2 yla GUPPETOXN
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otn Stadikaaoia
a€lohdynaong
Evioxuon twv
2MN.2.1. Evioxuon | A4. MNoocootd EVEPYELWVY ANz, ENZ, ZAE,
™me Zuunep'i)\ntlmq dortnTwv/TIpLwv 0.74% 19% rtpooé'hxucn? Tunua An uo'csiwv 31/12/2026
kot tng lootiung |AMEA (2024-2025 dolrtnTtwv/TpLwV Kot AleBvwv
JUMMETOXNG g€aunviaia) AMEA Aoyw tng IXECEWV
AEEAE
A5. MNocooto
dortntwv/pLwv
TIou
EYKATOAELTTOUV
adou €xouv Evépyeleg
$M.3.1. Meiwon OUUUETAOYEL eved’ppuvcnq KoL
I otnVv , otnetﬁnq uf)v AN, EI'IF,'
evkaTdhedne EKTIAULOEVUTIKN 4.2% 3.5% | dortnTwv/TpLwv wg AK(IST]IJ.(IL'KO 31/12/2026
boltonc Sladikaoia TPOG TNV MNpoowrko M2
napadidovrag EKTIALOEUTLIKN
TOUAQXLOTOV [l Sladkaoia
epyaoia n
Spaotnplotnta
(2024-2025 vs
2023-2024)
$N.4.1. AbEnon A6. ﬂOfJOOTC') Eveéfppuvon ™me ANz, EI'IF,I
0L TGOGTOl d)ountw'v TIou > 9a% 29 otnpltﬁnq u:)v AKaGnua’LKo YT
POLTNTIOV TTOU OULLETEXOUV I 70 ° doltntwv/Tplwv wg | MNpoowriko M,
CULLETEXOLY OTO MIPOYPALQL TPOC TN CUMPETOXN | TUARA Anpooiwv
Erasmus (2024- TOUG o€ Kal AteBvwv
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oto mpoypaupa | 2025 vs 2023- TPOYPA AT IXEOEWV,
Erasmus+ 2024) KLVNTLKOTNTOG Mpadeio
Erasmus+
Avarrtuén
2Nn.5.1. A7. Etrolo CUOTHHATOC
JUOTNUOTIKN TOCOOTO £YKaLPNG
mapakoAouOnon anodoitwv npostdonoinong
t,nq 2l R to?q 13.92% | 15% v d)OIII']TE$ Tov ANg, ENZ 31/12/2026
doltnong kat | eyyeypappévoug kaBuotepouv va
pelwon g (AgikTng uroBaAouv
Slappong (drop- | OMEZM: A5.05- EPYAOLEG 1 vaL
out) portnTtwv 21) OUMLETAOYOUV OTLG

(0)32
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0&nyieg yia tn cupnAnpwon tou Mivaka ZtoxoBeoiag tou MMZ, cUpdwvA HE TG APXES TWV oTOXWV SMART
(Specific- Measurable- Achievable- Realistic- Time-bound).

O titAog Tou apxeiou Ba mpémel va sival «Ztoxobeoia Moldtntag tou MNpoypaUuaTog..... ».

‘OAol oL otoyol Ba mpémet va adopouv oto Mpdypappa (kal oxt oto 16pupa, r MAZ tou olkeiou TUAUOTOG).

OL KaTaywpnoELg TN OTNAN «ZTpATNYLIKOL 0TOXOL» Ba IPEMEL va £XOUV SLATUTIWGT GTOXOU Kall OXL TITAOUG SpACEWY N AOPLOTEG YEVIKEG
Slotumwoelg. OpoilwCe yLa TIG KATOXWPNOELG 0T OTAAN «ZTOXOL MoldTNTOgY.

Jto)oL Omwc «Miotomoinon tou NMMI» ] «Zuvexng & avTKeLPEVIKA afloAoynaon tou MM », «Ethola avadopd & mapouaciacn otolyeiwy
amnod tnv Emtponn Zrmoudwv kot tnv OMEA tou Tunuotog» dev eivol anodektol KaBwg SV GUYKEVTPWVOUV XAPAKTNPLOTLKA OTOXOU
ToLOTNTAC KOl aroTeAOUV UTIOXPEWGN TIoU TtpoPAEmeTaL oo To EXAN tou I6plpatog.

2tn otnAn «Méetpnon (8eiktng)» Ba mpémel va katayxwpeeital o KwdIKOG Kal o TitAog tou Seiktn Tou OMEZM. Eav mpokeltal yia Sgiktn o
omnolog 6ev avtAeitol ard to OMNEXN, tote Oa MPEMEL VO KATOXWPELTAL e TOV KWwSLKO TToU Tou £XeL arodobel wote va eival euxepéotepn
n avadopd os autov, Kot tn olvioun meplypadr tou (m.x. EA1 MNocootd cuppetoxng twv dortntwy/ Tpuwv otnv afloAdynon).
YrievBupiletat otL kABe Seiktng Ba mpémel va £xel SLoTtUTWoN HETPNONC.

KaBe &eiktng Ba mpémel va cuvodeletol amd TR oToXou Kal Twun Paong. H T Baong kat n Tty otdyxou Ba mpémel va
npocdlopilovtal povooriuavta He aplBuod i mooooTo Kal OxL meplypadika (T.X. €wg 20, MANPWE N LEPLKWG). AV KPLVETAL OKOTILUN N
ocupumnepiAnyn otov MNivaka XtoxoBeoiag delktwyv oL omoiol Sev mapouactdlouv Stadopomnoinon Petafl TNC TIUAG BACNC KOL TNG TLUNG
oTOX0U, £T0L WOTE N ItoxoBecia vo sEumnpetel To OKOTO TNC.

JTOUC OTOXOUC TOLOTNTOC OToUG omoioug o deiktng adopd «mapadotéo» n Beouobétnon (m.x. «Ixediaocuog & dnuloupyia
katevBuvong Texvoloylag» 1 «KaBlépwaon umoxpewtikng MNTuxlakng Epyaciag») Sev xpelaletal va epdaviletal «0» i «OXI» wg TN
Baong kat «1»  «NAI» wg T otdxou, aAld va KatoxwpeoUuvTal 0TNY avtiotown oTthAN oL amaltoUUEVEG « EVEPYELEC/SpAaELg» yila
TNV eniteuén Tou otdyoU.

Ytn otiAn «Evépyeleg / Apdoelg» Ba mpemel va replypadovtol e cUVTOUO Kal aadr) TPOTO OL TPOYPOUUATIOUEVEG EVEPYELEC YL TNV
emnitevén Tou oto)ou.

YTn otAAn «umeuBuvoTNTES» B MPEMEL va Kataywpouvtal ot urteUBuUvoL uAomoinong ot omoiol Ba mpémel va eivat mpoocwa f dpyova
tou I6pUpatog (kat oL m.x. o YMAIOA n e€wtepikol dpopeig).
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